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University of Idaho 
Faculty Senate 

2024 - 2025 Faculty Senate 
Meeting# 13 

Tuesday, November 5, 2024, 3:30 pm - 5:00 pm 

Zoom only 

Present: Barannyk, Borrelli, Chapman, Corry, Hagen, Haltinner, Hu, Kenyon, Kirchmeier, Torrey 
Lawrence (w/o vote), Maas, McKenna, Miller, Murphy (vice chair), Pimentel, Ramirez, Raney, Remy, 
Rinker, Roberson, Roe, Sammarruca (w/o vote), Sowisdral, Strickland, Tohaneanu, Thorne. 

Absent: Shook (excused), Aus 
Guests: Franca Nurczynski, Erica Tabor. 

Call to Order: Chair Haltinner called the meeting to order at 3:30 pm. 

Approval of Minutes (vote): 
The minutes of the 2024-25 Meeting #12, October 29, 2024, were approved as distributed. 

Special Communication: 
• Strategic planning information session with Huron Consulting Group - Franca Nurczynski,

Erica Tabor.

Franca gave a brief report on the status of the strategic planning project, followed by an

interactive virtual exercise. A survey to be completed in real time presented two questions,
(with pre-populated options to select from), about UI strengths to leverage and barriers to

overcome, respectively. Dedicated faculty and staff, commitment to our land grant mission,
breadth, and depth of the academic portfolio, were the top three strengths selected by the

senators. A close 4th choice was the growing research portfolio and expenditures in the

university's trajectory towards R1 status, followed by the university's ability to reach across
the state of Idaho, through regional centers and extension offices. The selected themes were

consistent with those identified by other groups that met with the Huron team.

Discussion on the results of the survey:
Generally, the outcome was expected. Senators were asked whether they thought other

important items were missing from the survey. A senator noted that breadth and depth are

often at odds with each other - we sacrifice depth for breadth, and vice versa. It would help
us have a more focused understanding of our programs' breadth or depth. It was also

brought up that the university went through a crisis phase around 2019 and lost several
programs that are essential to the land grant mission. Another senator interpreted "areas of

strength" in the survey question as something that makes UI stand out compared to other

universities, such as, for example, innovative programs in cybersecurity, health, and medical
professions.

A senator said that the university's broad interdisciplinary work is something they would add

to the list proposed in the survey. Franca reported having heard that colleges in the state
lack infrastructure or incentives to help promote interdisciplinary collaborations.

There was a brief conversation on the best survey methodology to engage as many people as
possible.

Insufficient transparency and communication were brought up - an example is the way the

Phoenix transaction was first communicated. A senator argued that shared governance
would have been among the top 3 choices, had it been an option on the survey.

Kristin Haltinner mentioned a survey sent to faculty in August about senate priorities this

year. Some of those suggestions relate heavily to the issue of recruitment and retention of
faculty. Salary was also among the priorities. But, even if we are unable to get more money
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Dear Vandal Family,  

 

Vandals innovate, drive change and solve problems. Right now, higher education is 
facing possibly the most challenging time in its history. Declining traditional 
enrollment along with decreasing financial support of legislatures across the nation 
is juxtaposed with increased needs of industries for trained employees and growing 
adult learner populations.  

 

Our University of Idaho is poised to lead new ways of thinking about and delivering 
education. That is why I am pleased to report that today, June 28, the University of 
Idaho Board of Regents unanimously approved the University of Idaho’s request to 
extend the Asset Purchase Agreement for the University of Phoenix transaction 
through June 10, 2025.  

 

There is no commitment to a closing at this time and any amended transaction will 
go to the Regents for consideration and approval in a public meeting.  

 

The extension allows us time to incorporate feedback from legislators and other 
Idaho stakeholders into the transaction. We remain committed to working with the 
Idaho Legislature on the path set forth in last session’s HB 708 or other mechanisms. 

 

The extension includes other measures:  

https://click.m.uidaho.edu/ls/click?upn=u001.HFmBmmTrNoBrF327H78I4y88ESl-2BUuM2wRtBmx9wmq8zvVA9UbMwoqJop-2FJbtWC9Hd39xTsGjHjjXmRqCenm4bFfExkqIWtUbbB2fJz4L2E-3DhdRK_FK3u4CCod6aQvu5lQtBTBXGF6w5yWvsVmsF1IVK5OMMzLw-2BWRP8DDBjtp0diEGvjetFF-2FZaRyuhlr0tgJAszu2qLcXkIIC72wyMlwVtEg9xPv2pBo0thtgmNDKT8FR1oYcNErISMWhkSHplwr1JlRH0EYV8SuOUHw4ie4SE5HgVK2nSpna4TWi-2BLbrHoEf18y1LhokmLWcWenwmrHIHF5vAY7d2XeP-2F-2FtQ-2B9rPUaCAbVp8lJPKlJ87L8qxBm7Ohee29SBFezt7q1ssGnrS-2BreZcn9ej8UktEbD29FdHtCLaxChFTeA7k6YS-2FMXPLJl-2FgOaC6jj7vXbh095G1-2F7MR8Oc6azKdWjqmJgS0IE91OY0Y8b1IGcI41GY7fiF1K3bpxmgYMBVBNXgcIt9SqcVGrjPme4p9gz7Q-2B2H15I9hf7srFPCi7deyk6rsaX5h8YoWmqzy3AKzMoVtcQfR3phlAg7ju7yisJB7KMFKeyBnqY4SkNZdTZZVXbhEBxqOhCPQAZER8-2FD5k-2FaEkZQChNQs-2BMOwIRxdoCT4-2FPV-2BMEPzAJKgEl3DhZLz5z1Vm7E4UajZfSzqV1P-2FupZUWvkcg0M7Q2Ic25SMRd66JrTMDdAOkHPwFAF04AHnNhPFOUOvzuOl1nwaCdTlBRlcj5mAHPas2wzrUb3zXE7eopqcwpYXiD50yM19TGs8wlHpNwUW1-2FmLPUDQ41SYIlPjwTu2ZvV6S3Cze7dUTJIoWmyGxUL35wf20reERyL-2F7FaMPVmnt4w9fUT2GZ8kdVClteJbHWLnSmiqhet8R4Rxblg3wYMa8LYRQMdNarif-2FfMiDq5xsrhYskb6f2xzFbVm4hthZXbvTy50lCFBAncvBkUP8rVXZoxaoVPMu0JRRCKvGeIWfaJwCQOGjfxnNuRJRmJquXv7oTuo-2BoFkssHKFDigIhJgisKQ81q3toE7zoXCsc7AbpEleUtWSudaj6CnMzWUe2mWVzIi9sr7v9VIXGerna7az0ZR8nxUhuOWJoqP6INZx0UZmXDwJ07-2F2tYZfVKBb2tNrdH32xn3yw14Yo4Vk4zcGrK5PTan-2Ffuzv59JimZnZ6qD


• Non-exclusivity, allowing other potential buyers to be considered by the 
owners.  

• In return for University of Phoenix owners' ability to entertain other offers, 
University of Idaho will receive $5 million upon signing of the extension 
agreement.  

• If the deal is not closed by June 10, 2025, U of I will receive an additional $5 
million (for a total of $10 million).  

• If University of Phoenix sells to another entity, U of I will receive $15 million 
(for a total of $20 million).  

First and foremost, we remain committed to this affiliation because it will provide 
more opportunities for Idaho’s place-bound adult learners to earn more money and 
will help Idaho industries by adding to Idaho’s educated workforce.  

 

Further, the business merits of this affiliation have never been stronger. University of 
Phoenix continues to show strong enrollment growth at 8%, and its retention and 
graduation rates continue to improve. Its financial performance exceeded the very 
high returns projected just a year ago, with EBITDA* well in excess of $150 million 
and its free cash flow for the last year well over $200 million.  

 

Like you, I care deeply about the University of Idaho and carrying out our land-grant 
mission to serve the people of Idaho. We look forward to working with the Idaho 
Legislature, the University of Phoenix and our passionate alumni in leading new ways 
of delivering high-value education to our citizens. 

 

Thank you and Go Vandals! 

 

Scott Green 

President  



 

 

* EBITDA is company's earnings before interest, taxes, depreciation and 
amortization. It is a useful metric for understanding a business's ability to generate 
cash flow and for judging a company's operating performance. 
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7 
Will University of Phoenix capabilities be accessible 
for all colleges and universities across the state? 
Answer: Yes, the affiliation will support collaboration with other Idaho 
educational institutions, giving them access to University of Phoenix’s 
advanced online systems. With $600 million invested over the past five 
years, University of Phoenix’s capabilities have been refined with the 
help of more than 85,000 current students. This partnership allows 
Idaho to adopt a proven and tailored online education solution, freeing 
up resources for other state priorities. 

8
How will the affiliation impact the reputations of both 
University of Idaho and University of Phoenix? 
Answer: University of Idaho’s leadership believes that the affiliation 
will support the university’s long-term stability. If approved, University 
of Phoenix would transition from a for-profit institution to a private non-
profit university and further emphasize its commitment to educating 
and re-skilling working adults. This shift can enhance the reputation 
of both institutions by broadening access to education and addressing 
workforce needs in Idaho and beyond. 

9
What should I do if I want more information  
about the affiliation? 
Answer: Submit comments, ideas or questions to  
phoenixquestions@uidaho.edu.

U of I – UOP Affiliation

FAQs

A public institution of the state of Idaho A privately held institution
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1 
Why does University of Idaho want to affiliate with 
University of Phoenix? 
Answer: The universities share a commitment to expanding educational 
opportunities and helping students succeed in their careers and lives. 
This affiliation will enable University of Idaho to reach more adult 
learners, offer new educational pathways and support Idaho’s workforce 
needs. By working together, they aim to broaden access to higher 
education for place-bound and working students, ultimately benefiting 
Idaho’s communities and industries. 

2 
How does this affiliation advance the goals and 
mission of University of Idaho?  
Answer: The affiliation supports University of Idaho’s goal to expand 
educational access, aligning with the 2017 Governor’s Higher Education 
Task force recommendation for statewide digital solutions. It advances 
University of Idaho’s land-grant mission by reducing barriers for place-
bound and time-bound students, bringing university programs and 
research to more Idaho citizens. Through innovative teaching methods, 
technology and additional resources, University of Idaho aims to enhance 
education across the state, supporting the state’s priorities, employers’ 
talent needs and the university’s commitment to serving all Idahoans. 

3
How will the affiliation benefit the citizens  
and state of Idaho? 
Answer: The affiliation will create new opportunities and lower-cost 
educational options for Idahoans. By partnering with University of 
Phoenix, University of Idaho will enhance access for adult learners and 
boost the state’s economy through targeted workforce development, 
including certificates and skills mapping. It will also create new pathways 
for enrollment across Idaho’s four-year institutions, strengthening the 
entire state’s education system. 

4 
How is the state involved and will this impact  
Idaho taxpayers? 
Answer: University of Idaho is working with state leaders and University 
of Phoenix to establish a clear affiliation structure that complies with 
constitutional requirements. The affiliation, as currently designed, 
contemplates a separate legal entity to acquire University of Phoenix’s 
assets and liabilities using borrowed funds with no need for taxpayer 
dollars. As no taxpayer dollars are directly invested, Idaho taxpayers will not 
bear the cost of the affiliation.

5
What are the key risks to the State of Idaho  
and University of Idaho? 
Answer: University of Idaho has agreed to guarantee up to $50 million 
over the first ten years of the affiliation, with a limit of $10 million per year, 
in case the legal entity misses debt payments. This financial risk is mitigated 
by setting aside licensing fees in a rainy-day fund specifically for this 
purpose. To further manage risk, U of I conducted extensive due diligence, 
using global experts to evaluate University of Phoenix’s financial stability 
and outlook. Additionally, University of Idaho will co-sign University of 
Phoenix’s federal financial aid agreement. These considerations, along with 
other risk mitigation measures, were built into the purchase price to ensure 
a balanced approach to potential challenges. University of Phoenix has 
performed well financially and is continuing this trend in FY24. It also enjoys 
moderate growth in enrollment and increasing graduation rates. This growth 
and financial performance provide confidence in its ability to meet the 
obligations of bond payments with no assistance from University of Idaho.

6
What will University of Idaho do with proceeds  
from the affiliation? 
Answer: The affiliation will strengthen University of Idaho’s financial 
position, supporting stability, strategic initiatives and the university’s 
land-grant mission. Proceeds will first be used to create a rainy-day fund 
to secure the bond guarantee. Additional funds will then reduce costs for 
Idaho students, create new scholarships, enhance existing programs and 
develop new courses and initiatives aimed at enriching the educational 
experience and expanding student opportunities.
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