
I 
University of Idaho 
Faculty Senate 

2024 - 2025 Faculty Senate 
Meeting# 11 

Tuesday, October 22, 2024, 3:30 pm - 5:00 pm 

Zoom only 

Present: Aus, Barannyk, Borrelli, Chapman, Corry, Hagen, Haltinner, Hu, Kenyon, Torrey Lawrence 
(w/o vote), Maas, McKenna, Miller, Murphy (vice chair), Pimentel, Ramirez, Raney, Remy, Rinker, 
Roberson, Roe, Sammarruca (w/o vote), Shook, Strickland, Tohaneanu, Thorne. 

Absent: Kirchmeier (excused), Miller (excused) 
Guests: Brandi Terwilliger, Gwen Gorzelsky 

Call to Order: Chair Haltinner called the meeting to order at 3:30 pm. 

Approval of Minutes (vote): 
Minutes of the 2024-25 Meeting #10, October 15, 2024 
The minutes were approved as distributed. 

Chair's Report: 
• For those who are impacted by the ORP transition to Fidelity, representatives of

Fidelity Investments will be on campus this week.
• Rec Center: no fees for wellness classes, see https://www.uidaho.edu/current

students/recwell/fitness
• VandalFinish: a new program in CLASS. Visit https://www.uidaho.edu/ui/class/vandal-finish
• Who We Are - Annie Roe, Senator from CALS.

Annie is an extension specialist and associate professor in the Margaret Ritchie School of

Family and Consumer Sciences. Her position is split between extension and research. Her
work centers around community nutrition education programs and brain health research. Eat

Smart Idaho is her primary extension program. As the director of this grant funded statewide

program, she leads a team of about 30 individuals. They develop and implement community
nutrition education and physical activity interventions that are designed to reach Idaho youth

and adults from households with limited resources. They work with federal, state and local
community partners to make positive lifestyle changes accessible to all. Her team provides

hands-on series and one-time lessons that teach about healthy eating, cooking for less,

saving money at the grocery store, keeping food safe and being active and planning meals.
They also work with community partners to implement changes to policies, systems and

environments. Her team collaborates with a multi-state group to conduct research related to

program evaluation and outreach of federally funded nutrition education programs like Eat
Smart Idaho. They are currently assessing the benefit cost ratio of these programs in terms

of dollars that are spent to administer the program, and the resulting economic benefits from 
avoiding chronic disease, medical costs and lost earnings. They are also developing validated

tools to assess changes in quality of life of participants that engage in these federally funded

nutrition education programs. Annie doesn't teach classes but has many opportunities to
work with and mentor graduate students through research and extension programs. She

often funds summer interns. She is on campus all year round, doing these exciting things.
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APRIL MEMO
CEC GUIDELINES

GUIDELINES SUMMARY
THE “RULES” FOR INCREASES FOR FY25

“Off the top” increases:

 Staff: increases to meet minimum annual Exempt salary threshold

 Faculty: promotion increases

 TA stipend increase

University wide increases:

 Every eligible employee gets a 1% increase

 Move employees to 80% of Target Salary (capped at 6% increase or 
$4,500, whichever is greater)

 Merit increases for staff and faculty but only 50% of unit
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GUIDELINES SUMMARY (SLIDE 2)
THE “RULES” FOR INCREASES FOR FY25

Other details

 Total increases are capped at 20%

 Vacant positions do not receive increases

 Faculty promotion increases will be added after all other increases

 An employee must have met performance standards on their 2023 
annual evaluation.

 An employee must have been in their position on or before March 8, 
2024.

GUIDELINES SUMMARY (SLIDE 3)
THE “RULES” FOR INCREASES FOR FY25

Non Gen Ed funded positions: units are responsible for providing funding 
from current non Gen Ed funding sources, when available.

Additional funds: Units may, at their discretion, request to supplement salary 
increases as budgets allow. (e.g. Misc PCN, vacant positions, etc.)
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SALARY INFORMATION RESOURCES

DFA Salary webpage: https://www.uidaho.edu/dfa/budget-and-
planning/budget-office/salary-guidelines

April 12, 2024 Memo from Torrey Lawrence and Brian Foisy (see website 
above)

Vice Provost for Faculty Salary Webpage: 
https://www.uidaho.edu/provost/faculty/salary

FSH 3420: 
https://www.uidaho.edu/governance/policy/policies/fsh/3/3420

SALARY CHALLENGES

Are we keeping up with inflation?

Are we offering competitive salaries to attract and retain employees?

Are we increasing salary compression?

Are we creating salary inversion?

Are we consistent across the institution?

Do we have other inequities to address?
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SCALE OF THE SOLUTION
WHAT DOES IT COST TO MOVE THE NEEDLE?

Q: What does it cost to give everyone a 1% raise?

A: $1.8M (plus related benefits)

 $1.0M Gen Ed; 

 $0.8M other fund types

Q: What would it cost to move all employees to 100% of their Target?

A: $19.8M (plus related benefits)

 $12.7M Gen Ed

 $7.1M other fund types

CLICK TO EDIT SUB HEADLINEQUESTIONS
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IDAHO SALARIES
HOW DOES UI COMPARE TO IDAHO PEERS?

Source: Chronicle of Higher Education: How Much Has Faculty Pay Changed 
Over Time?

April 5, 2024

https://www.chronicle.com/article/explore-faculty-salaries-at-3-500-
colleges-2012-
20?utm_source=Iterable&utm_medium=email&utm_campaign=campaign_
9542627_nl_Academe-Today_date_20240411&cid=at&sra=true

This article uses 2022-23 data!

(Why is CSI included???)

IDAHO COLLEGES AND UNIVERSITIES
ALL RANKS
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IDAHO COLLEGES AND UNIVERSITIES
PROFESSORS

IDAHO COLLEGES AND UNIVERSITIES
ASSOCIATE PROFESSORS
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IDAHO COLLEGES AND UNIVERSITIES
ASSISTANT PROFESSORS

LOCATION

Q: It is perceived to be more expensive to live in other UI campus locations--is 
there a way to deal with the disparity in the expensiveness of living in different 
locations (parking, childcare, etc).

A: We do not have a systematic approach to salary based on employee location; 
however, this is sometimes a point in hiring negotiations. 
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FACULTY PROMOTION INCREASES
WHY DO INSTRUCTORS GET LESS FOR THEIR PROMOTION?

AY FY

Instructor to Senior Instructor: $2,500 $3,050

Assistant Professor to Associate Professor $6,000 $7,300

Associate Professor to Professor $8,500 $10,300

Notes:

• Promotion to Distinguished Professor follows FSH 1565 which states that 
recipients receive “a stipend of at least $5,000 per year for five years…”

• Promotion increases are fixed amounts and not based on current salary.

ADMINISTRATORS
HOW ARE THEY PAID?

Faculty Administrators

 Chairs, “directors,” and associate deans: faculty base salary plus a 
stipend that is usually a percentage of the base salary OR a flat rate

 Deans, vice provosts, provost: faculty base salary plus a stipend to 
create a salary in alignment with the SOC code for the position

Staff Administrators

 The salary is in alignment with the SOC code for the position.
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ADMINISTRATORS
DO ADMINISTRATORS GET LARGER ANNUAL SALARY INCREASES?

FY25 FY24

Average increase for all faculty/staff 3.49% 3.93% (+0.19%)

Average increase for administrators* 3.61% (+0.11%) 3.74%

Note 1: This includes the provost, vice presidents, vice provosts, deans, center 
executives, athletic director, chief diversity officer, UCM senior directors, 
government relations, president’s chief of staff, and general counsel. These 
positions report to either the president or provost.

Note 2: UI does not have a common definition of “administrators.” Different 
groupings could also include supervisors, program directors, department 
chairs/directors, associate deans, etc.

RETENTION OFFERS

Q: How do we avoid employees wasting time by going out on the job market to 
get a competitive job offer? Can we just pay people more so they don't waste 
their time doing job searches and help us feel appreciated?

A: Yes, we are able to raise salaries but a source of funding must be identified. 
Salary increases may solve this problem for some employees, but perhaps not 
all. We cannot avoid a competitive market.
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MERIT

Q: How can merit increases ever be objectively/equitably distributed among a 
faculty that is only evaluated on a ‘meets’ or ‘does not meet’ scale when the 
requirements for ‘meets expectations’ in faculty PDs are ‘excellence’ in 
teaching, scholarship, service, and outreach?  What’s more meritorious than 
‘excellence’?

A: Please see FSH 3420 Faculty Salaries. This is the process faculty developed 
to address how merit is allocated.

SOURCE FUNDING

Q: What is being done to grow salary funding?

A: Sources can be increased in different ways:

• Larger state appropriation to increase Gen Ed

• Raise tuition to increase Gen Ed

• Raise student fees to increase funds for salaries paid from fees

• See President Green’s memo from January 2023 about CEC impact. For 
the 2025 legislative session, UI’s top priority “line item” will be CEC. 

• Reminder: State funding allocations are decided by elected officials.
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