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Annie’s Project 101: Improving Women
Farm Operators’ Risk Management Skills

Annie’s Project 101 is a six-week
course focused on helping wom-
en farm and ranch operators
hone their skills in USDA'’s five
areas of agricultural risk manage-
ment.

The Situation

In Idaho, women make up 39% of farm
and ranch operators, many of whom
manage small- to mid-size operations
that are vital to the local agricultural
economy. Historically, women have
been seen as secondary contributors
rather than primary operators in agri-
culture. A barrier to their success is a
lack of business and management
skills, particularly in areas like risk
management, financial planning and
marketing. Research indicates that
many women farmers are unaware of
or underutilize resources available
from USDA agencies, University of Ida-
ho Extension and other state, federal
and nonprofit organizations, which
limits their ability to grow their opera-

Story by Jennifer Werlin

Extension Educator in Community Food Systems
University of Idaho Extension, Teton County

tions and improve profitability.

Without addressing these challenges,
women farm operators will continue to
face obstacles that hinder their finan-
cial success and the sustainability of
their farms. Small- to mid-size farms,
which are integral to Idaho’s agricultur-
al landscape, risk being less competi-
tive or even disappearing.

Our Response

To improve women farm operators risk
management skills, a six-week Annie's
Project 101 farm and ranch manage-
ment class was offered virtually
statewide and targeted to small- to
mid-size farms and ranches engaged
in direct marketing. The January to

(Continued on page 2)
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March 2024 course was led by Ul Extension certified facilitators
and focused on educating women producers in USDA's five are-
as of agricultural risk management: human, legal, financial, mar-
ket and production. Each week of the course covered a different
topic identified as an area of interest by a five-person women
farm operator advisory committee and the Ul Extension facilita-
tor team.

During the three-hour Friday morning sessions, women risk man-
agement experts from around the state presented on topics
such as using the Real Colors® framework to improve communi-
cation, human resources, business structure, agritourism and
marketing. These sessions included time for participants to ask
questions and to discuss their specific farm and ranch challeng-
es and opportunities. Participants also had access to an online
classroom where they could access presentation recordings,
handouts and additional educational materials. Participants who
completed the full course received a course completion certifi-
cate. The development and offering of this Annie’s Project 101
course was supported by a USDA Agriculture and Food Research
Initiative grant #2019-68006-29325 and sponsorship gifts from
the Chobani Community Foundation and AgWest Farm Credit.

Program Outcomes

Nineteen women farm operators started the course (participated
in one or more sessions) and 16 women farm operators partici-
pated completed the course and received a certificate. Evalua-
tions at the end of the course indicated 100% of course partici-
pants increased their knowledge of resources available to sup-
port their farm or ranch and 78% of respondents indicated they
anticipated an increase in their farm/ranch profitability as a re-
sult of participating in the class.

Participants shared these statements about the course:

“My oldest son has come to the farm to live full time... we have
always struggled to keep tempers maintained between us. |
had him do the colors test and we shared results for better
understanding of where some of our friction is.”

“I have tightened my spending and revisited my business plan.
Having a more concise and focused business plan should be
more financially safe when starting out...”

“This class has been amazing and I'm so happy that |
learned so much which will help my business.”

“This class was amazing! | learned far more than two-three
things that were so important in setting up my "farm." One
thing was how important "colors" are in every aspect of busi-
ness. Another thing is there are so many resources to help
me get started, that | don't feel so overwhelmed. The class
was also great for showing me what | want to do, and what |
don't want to do as part of my "farm.”

Other program outcomes include improved on-farm and off-farm
communications, increased confidence in making business deci-
sions and improvements in recordkeeping, budgeting and man-
aging farm liabilities. Participants indicated they would continue
to refine their skills and apply the knowledge gained in the
course to their ongoing business growth.

Participants rating value of the Annie’s Project 101 course on a
scale of one to five, with five being highest and one being lowest.

Value of participating in a
Sl 67%  11%  22% 0% 0%
women only class

Overall rating of the course 56% 44% 0% 0% 0%

Moving forward, the Ul Extension team will continue to offer An-
nie’s Project 101 and other farm management workshops and
courses to help women farm and ranch operators build success-
ful, sustainable operations and strengthen Idaho’s agricultural
economy.










Northwest & Rocky Mountain

Regional Food Business Center

About the Northwest & Rocky Mountain Regional Food

Business Center

As part of the network of USDA Regional Food Business Centers, the Northwest and Rocky
Mountain Regional Food Business Center supports a more resilient, diverse, and competitive
food system.
This Center is designed to be a node for our region’s small and mid-tier food and farm busi-
nesses and local and regional food sector development initiatives by:

« Supporting cross-regional collaboration

« Providing and analyzing relevant and timely data

+ Serving as a gateway for USDA programs and other third-party funding oppor-

tunities, with a focus on underserved farmers, ranchers, and food businesses.

https://nwrockymountainregionalfoodbusiness.com













Hola, amigos! This past month
has been a truly exciting jour-
ney as | immerse myself in the
Spanish language and the nat-
ural beauty of Costa Rica. I've
spent several weeks attending
Spanish immersion classes at
the Intercultural Language
School in Samara, while my
children have started at a dual
-language school just outside
of town. Learning Spanish has
it's challenges, but it is excit-
ing improving my language
literacy skills.

Green Sea Turtle, Costa Rica JW

Our evenings and weekends are often filled with exploring our nat-
ural surroundings. We frequently head to the beach to swim and
catch the sunset, and this past weekend, we had the incredible
opportunity to take part in a green sea turtle tour. We were fortu-
nate to witness the turtles nesting and laying their eggs—an expe-
rience I'll never forget.

We’'re staying in Costa Rica’s "blue zone” in the Nosara Peninsula.
This region is famous for its high concentration of centenarians, a
testament to the healthy lifestyle and environment here.

Alongside my language learning
nd family adventures, I've con-
inued to work remotely, staying
onnected with colleagues in
oth state and out-of-state
hrough professional associa-
ions and my national agricultural
rant projects. I'm also embrac-
ng the essence of "pura vida"—
he philosophy at the heart of
osta Rican life. Translated as
pure life," it embodies a low-
tress, positive, and easy-going
ifestyle centered on family,
riends, and nature.

Similar to our Teton area, Costa Rica faces a high-income gap, and
the cost of living is high, especially in tourist-heavy areas. Many

Sabbatical Update:
"Pura Vida in Costa Rica

items here are more expensive than in the U.S., and the country
has minimal infrastructure. However, the majority of Costa Ricans
(or "Ticos") live simply and remain optimistic and resilient.

Although Costa Rica is a small country with a population of around
5 million, it is home to an astounding 5% of the world’s biodiversi-
ty. Costa Rica is also a peaceful, democratic nation that prioritizes
education, healthcare, and the environment over military spend-
ing. The spirit of "pura vida" truly encapsulates the essence of the
country—simplicity, positivity, and living fully in the present mo-
ment.

Scarlett Macaw, Costa Rica JW

I’'m grateful for the chance to experience it all, and | look forward
to continuing this journey over the next month.

Howler Monkey, Costa Rica JW
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2025 State 4-H AgRobotics Competition
Theme Announced: Native Bee Challenge

University of ldaho Extension 4-H Youth Development is excit-
ed to announce the upcoming 2025 Idaho 4-H AgRobotics
Native Bee Challenge Competition. This event merges agricul-
ture and robotics, providing youth with hands-on experience
in agricultural technology.

While the honeybee gets a lot of attention, there are a wide
variety of bee species, and all of them play an important role
in agriculture through their role as pollinators. It is estimated
that in the United States alone, bees contribute more than
$14 billion (that’s billion with a B(ee)! In crop production.
Youth participating in this year’s challenge will learn the im-
portant role bees play in our world, as well as their life cycle,
nesting habits, and threats to their population.

Event Details:

e Date: July 12,2025

e Location: Ul Extension Office, Teton County 445 N. Main
Driggs

About the Competition:

The Idaho 4-H AgRobotics Native Bee Challenge Competition
will require participants to design and build autonomous
robots capable of performing specific agricultural tasks.

2025 Known Game Objectives:

Bee Life Cycle
Stacking Bee Hives
Waggle Dance

2025 Unknown Challenges will be announced on July 12,
2025, on the day of competition....

This initiative aims to foster interest in agricultural science
and technology among young people, equipping them with
skills essential for future careers in these fields.

Participation:

The competition is open to all Teton County 4-H members

aged 9-14. Participants will form teams of 3 through the Te-
ton County 4-H S.T.E.A.M. club. No prior robotics experience is
necessary; mentors and resources will be available to guide
teams through the process.

Benefits of Participation:

e  Skill Development: Engage in practical applications of
STEM (Science, Technology, Engineering, and Mathematics)
concepts.

e Teamwork: Collaborate with peers to solve complex prob-
lems.

® Innovation: Explore creative solutions to real-world agri-
cultural challenges.

Career Exploration: Gain insights into agricultural science and
technology careers.

How to Get Involved:

Interested individuals should contact University of ldaho Ex-
tension, Teton County 4-H office for more information on reg-
istration and preparation workshops at 208-776-8235 or
teton4dh@uidaho.edu

Stay tuned for further announcements regarding preparation
and practice times, competition specifics, and team selec-
tions. This is an excellent opportunity for Teton County youth
to immerse themselves in the exciting intersection of agricul-
ture and technology.
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Support Brynlee Foley
as she heads to Nationals
in Archery, proudly
representing

Teton County 4-H!

Purchase a ticket for just
$10 to support her jour-
ney.

Drawing Date:
June 7th, 2025

Location: Idaho 4-H
Shooting Sports State
Competition

Prizes Include:

Gun Cleaning Kit, Impact
Driver, Dual Rifle Bag,
Fridge Cooler, and much
more!

Contact:
Idaho4h@uidaho.edu

to purchase tickets.
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The Hunter Blattmann Scholarship

The Hunter Blattmann Scholarship was created in 2024 to honor the life lived and example set by WorldCast Anglers guide
Hunter Blattmann. Hunter passed away unexpectedly in May, 2023 but his undying passion for fly fishing, love for our local rivers and
his stewardship for the natural world are an enduring legacy of his life. This scholarship’s best intention is to pass these values onto

you.

Hunter attended the Western Rivers Guide School in the spring of 2018. Hunter was a 19 year old kid from Alabama and like
many guide school students before him, was simply checking out what the fly fishing industry was all about and seeing where the
school would take him. What occurred next can only be described as an epiphany. Hunter excelled in the guide school achieving the
“most improved” award upon graduation, earning a job at WorldCast Anglers as member of the shop staff and eventually working his

way to becoming a member of the full time guide team in 2022.

As a fly fishing guide, Hunter found his calling. His passion for the job
and sport was deeply ingrained into his daily work and only matched
by his rapid successes on and off the water. As a committed conser-
vationist and nature photographer, a fishing trip with Hunter became
a true learning experience about our land and the precious natural
resources that we are privileged to enjoy and share with our clients

throughout the seasons.

Hunter’s story exemplifies the values and opportunities of
the Western Rivers Guide School - an immersive, seven day educa-
tional experience that is meant to inspire and galvanize its students
to pursue their ambitions as fly fishing guides and hopefully find their
calling as it did with Hunter.

The Hunter Blattmann Scholarship is given annually to one
recipient who embodies the values and opportunities of Hunter and
his journey to become a professional fly fishing guide. On behalf of
the Blattmann family, the recipient of the scholarship will receive a
fully paid all inclusive spot in WorldCast Anglers’ Western River Guide
School, specifically one of the spring curriculums. The 2025 school

dates are May 30th to June 7th, 2025.

Please follow the link to our website for the digital application form:
https://worldcastanglers.com/hunter-blattmann-scholarship/

DUE DATE.: March 15th, 2025.



https://urldefense.com/v3/__https:/worldcastanglers.com/hunter-blattmann-scholarship/__;!!JYXjzlvb!io4rEKliZXHseq3zaeSvJ6i_YGnScQeK9AC-XtAJZyJocuSsTlIw8IalesHItuTzvXpLXO-CHZtYyDDVoTihHG7NZz1W$

Upcoming Spring Day Camps
Think Like a Stemist April 1, 2025
Slime Camp April 2, 2025
Geology ROCKS April 3, 2025
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4-H CALENDAR
March

7th-Steam Club Hosts Day Camp-Mars Base Camp
STEM Challenge

11th-CAL Ranch Livestock Feeding Clinic 6-8pm
Rexburg, Idaho

8th-Beef Weigh-In 9-10am Fairgrounds
24th-Livestock Skillathon 6:30 pm Fairgrounds

April

1st-Steam Club Day Camp-Think Like a STEMIST
2nd-Steam Club Day Camp-Slime Camp
3rd-Steam Club Day Camp-Geology Rocks
28th-Swine Weight-In 4-6 pm Fairground

May

1st-4-H Scholarship Applications Due

8th-Horse, Rabbit, Dog, Cat, Poultry, Breeding Live-
stock Paperwork Due by 4pm

19th-4-H Scholarship Fundraising Dinner-?
27th-Lamb/Goat Weigh-In 4-6pm Fairgrounds

June

11th-13th-4-H Alpine Camp
16th, 23rd, 30th-Record Book Help 10-Noon

July

7th, 14th, 21st, 28th-Record Book Help 10-Noon
8th-11 Alpine Horse Camp, Alpine Wyoming
12th AgRobotics Competition: Native Bees

August

4th-9th-Teton County Fair

September




Eastern District 4-H
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CAL Ranch Feeding Seminar

Tuesday, March 11 2025
6-8 pm Rexburg, Idaho

We will be having a feed seminar with Corbin Redd from Nutrena Feeds. We would be grateful to have your
leaders, all Extension, 4H/ FFA leaders, kids, and parents to attend. This is a great presentation that will in-
clude the benefits of our Poultry feeds and Sunglo show feeds. We feel it would be beneficial to all who take
part. If you have any questions, feel free to contact me, Corey Hinckley or Colton Homer @ 208-356-

3343. Thank you for your continued support.

https://www.alpinehorsecamp.org/

Teton County 4-H Represented at KYG 2025

Over Presidents Day weekend, Reece and Macy
Culbertson proudly represented Teton County 4-
H at the 2025 Know Your Government (KYG)
Conference. Both participated in the Judicial
track, engaging in a hands-on mock trial experi-
ence. Reece took on the role of a defense attor-
ney in State of Idaho vs. Jesse King, while Macy
served as a prosecuting attorney.

In addition to her courtroom role, Macy applied
and interviewed for a position on the 2025-2026
KYG Steering Committee. Congratulations to
Macy for being selected as a reporter! Her dedi-
cation and leadership will help shape next year’s
conference.

Way to go, Reece and Macy, for representing
Teton County 4-H with enthusiasm and excel-
lence!




State 4-H
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2025 STATE TEEN ASSOCIATION CONVENTION
(STAC) WORKSHOP PROPOSALS NEEDED

The 2025 Idaho 4-H State Teen Association Convention planning team invites you to submit your interest in
conducting a workshop at our upcoming convention to be held on the University of Idaho Campus in Mos-
cow, ID

June 23-26, 2025. We are seeking confirmation for two teaching opportunities.
Sessions will be offered on Tuesday June 24th and Wednesday June 25th 1 hour 45 minutes at length.

Workshops focusing on skills applicable to youth now or in their future career are encouraged. Workshops
thatinclude dynamic, engaging, hands-on activities will be preferred. This year’s conference will highlight
opportunities to Go On for College and Career Readiness as well as celebrate the passion, skills, and posi-
tive attitude of teens across the state. Teaching opportunity space is limited; proposals will be reviewed by
the STAC Steering Committee. Please go to the following link: https://forms.office.com/r/YjYKEdS7GS by
March 3, 2025.

Questions can be directed to Teresa Tverdy, State Event Coordinator 208-308-6558 or ttverdy@uidaho.edu



https://forms.office.com/r/YjYkEdS7GS%20by%20March%203
https://forms.office.com/r/YjYkEdS7GS%20by%20March%203
mailto:ttverdy@uidaho.edu
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UPCOMING EVENTS

TETON FOOD & FARM COALITION MEETING
February 26 | 12-1 pm

Partner updates, Overview of farm-to-school/institution
efforts led by Mountain Roots Education

Register: https://www.tetonfoodfarmcoalition.org/

STEAM CLUB FRIDAY DAY CAMP
March 7, 2025 10 AM-3 PM

Mars Base Camp

STEAM CLUB SPRING BREAK DAY CAMP
April 1, 2025 10 AM-3 PM
Think Like A STEMIST

STEAM CLUB SPRING BREAK DAY CAMP
April 2, 2025 10 AM-3 PM

Slime

STEAM CLUB SPRING BREAK DAY CAMP
April 3, 2025 10 AM-3 PM
Geology ROCKS
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CONTACT US

UNIVERSITY OF IDAHO EXTENSION, TETON COUNTY

Mailing Address:
150 Courthouse Dr. Suite 208. Driggs, ID 83422

Physical Address:
445 N. Main St., Driggs, ID. 83422

Phone: 208-354-2961

Fax: 208-354-3516

Email: Teton@uidaho.edu

Web: www.uidaho.edu/extension/county/teton/4-h

Staff:

Jennifer Werlin, Extension Educator
Tammy Sachse, Extension Assistant
Abby Grundler, 4-H Coordinator

Jennifer Brown, AmeriCorps 4-H STEM Instructor




